
Capital markets remains robust throughout 2025 as buyers 
returned to the market, driven by near-term optimism and 
strong fundamentals. Over $1B has traded hands this year, 
on pace for the best year since 2022. Pricing has remained 
stable, with investors continuously seeing strong value in the 
market.

Through 3Q25, over $1.1B in sales 
volume has traded hands in 2025. 
This is the largest total since 2022, 
signifying continued optimism in 
the market.

$1.1B

The Charlotte industrial market continues to experience strong market fundamentals heading into the back end of 2025. Capital markets activity has returned in a big way this year, 
with sales volume exceeding $1B year-to-date. Pricing has remained relatively stable, as investors continue to see the value in the market. While national tenant demand has shifted 
toward smaller spaces, Charlotte continues to see robust leasing over 250k sf, making up nearly half of all leased sf this year. Direct vacancy fell 20-bps since last quarter, further 
signifying tenant confidence in the market.
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45%

9.2%

Over 45% of leasing activity has 
come from transactions over 250k 
sf this year. This is the highest 
proportion since 2022.

Direct vacancy in Q3 is 9.2%. This is 
a 20-bps drop since last quarter, as 
the market continues to balance 
past deliveries with robust leasing.

Bulk leasing over 250k sf has remained steady throughout the 
year. Roughly 45% of all leased space has been in deals over 
250k sf, bucking the national trend of tenants taking down 
smaller footprints. Through the first 3 quarters, 8 deals over 
250k sf have been signed, on pace to match last years total.
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Capital markets volume Leasing activity by size bucket



9.2%

0.8%

0%
2%
4%
6%
8%

10%
12%

Q
1 

20
18

Q
3 

20
18

Q
1 

20
19

Q
3 

20
19

Q
1 

20
20

Q
3 

20
20

Q
1 

20
21

Q
3 

20
21

Q
1 

20
22

Q
3 

20
22

Q
1 

20
23

Q
3 

20
23

Q
1 

20
24

Q
3 

20
24

Q
1 

20
25

Q
3 

20
25

Direct Sublet

1.2

-2.0 msf

0.0 msf

2.0 msf

4.0 msf

6.0 msf

8.0 msf

Q
1 

20
18

Q
3 

20
18

Q
1 

20
19

Q
3 

20
19

Q
1 

20
20

Q
3 

20
20

Q
1 

20
21

Q
3 

20
21

Q
1 

20
22

Q
3 

20
22

Q
1 

20
23

Q
3 

20
23

Q
1 

20
24

Q
3 

20
24

Q
1 

20
25

Q
3 

20
25

$9.33

$8.65

$0
$2
$4
$6
$8

$10
$12
$14

Q
1 

20
18

Q
3 

20
18

Q
1 

20
19

Q
3 

20
19

Q
1 

20
20

Q
3 

20
20

Q
1 

20
21

Q
3 

20
21

Q
1 

20
22

Q
3 

20
22

Q
1 

20
23

Q
3 

20
23

Q
1 

20
24

Q
3 

20
24

Q
1 

20
25

Q
3 

20
25

Class A Class B

Tenant Address Size (sf) Transaction type Lease type

Kuehne + Nagel* 8820 Old Down Rd 473,954 New Direct

Corsan Logistics 12801 Jamesburg Dr 335,812 New Direct

Deufol* 1900 Continental Blvd 213,783 Expansion Direct

Room Maven 6601 S I-85 Service Rd 98,000 New Direct

Buyer Address Sale 
price Sale price psf Seller

Barings Carolina Logistics Dr* $344M $150 Beacon Partners

Blackstone 12220 Carolina Logistics Dr $102.7M $101 Beacon Partners

Apollo Global Mgmt. 1964 Stover Ct $55M $75 Keith Corp.

BGO 3945 Westinghouse Blvd $46.5M $165 Beacon Partners

Recent sales activityRecent leasing activity

Net absorption Direct executed rents (psf/NNN) Vacancy

Source: Avison Young Market Intelligence, CoStar
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*Portfolio Sale*Avison Young deals



Existing
inventory sf Deliveries sf (YTD) Under 

development sf Direct vacancy Sublet vacancy Total vacancy Total vacancy 
change (YoY)

Net absorption 
(QTD)

Net absorption 
(YTD)

Annual
executed rent psf 

NNN

Stateline 51,532,060 808,490 631,727 7.6% 0.9% 8.6% 3.4% 310,301 186,769 $9.78 

Gaston County 28,848,622 283,000 479,112 21.2% 2.0% 23.2% 1.3% 60,416 379,082 $7.84 

Catawba 27,767,405 - - 1.8% 0.0% 1.8% 1.4% - (161,069) - 

Iredell County 25,282,089 - 665,608 7.1% 3.2% 10.3% 0.3% (98,834) 205,263 $5.04 

North 22,147,987 316,004 1,309,516 10.9% 0.2% 11.1% 5.3% 293,506 525,308 $9.59 

Cabarrus County 20,728,346 730,000 1,460,934 10.7% 0.0% 10.7% (2.8%) (2,800) 1,008,479 $7.74 

York County 18,120,944 251,679 - 8.2% 1.7% 9.9% (4.1%) 75,174 1,061,647 $8.07 

Airport 17,724,448 334,961 316,300 16.9% 0.3% 17.2% 7.8% 64,998 68,127 $10.06 

Infill Market 15,470,046 280,200 - 5.9% 0.2% 6.0% 0.6% 50,609 129,034 $12.22 

Rowan County 14,056,005 1,681,236 - 20.7% 0.0% 20.7% 12.0% (207,000) (152,920) $7.18 

Cleveland 12,184,246 - - 0.0% 0.0% 0.0% 0.0% - - - 

Lincoln County 11,118,798 499,720 - 11.5% 1.3% 12.8% 3.2% 325,000 129,134 - 

Union County 9,741,884 60,000 - 2.0% 0.1% 2.1% (2.4%) 109,810 113,763 $10.77 

Northwest/Chemway 9,090,918 - - 4.1% 0.0% 4.1% (3.2%) 229,459 269,459 $9.43 

Lancaster County 2,971,211 - - 0.0% 0.0% 0.0% 0.0% - - - 

East 2,254,596 - - 2.4% 0.0% 2.4% (4.6%) (1,572) 158,214 - 

Mecklenburg Line 1,889,419 - - 23.2% 0.0% 23.2% 0.2% (4) - - 

South 162,884 - - 0.0% 0.0% 0.0% 0.0% - - - 
Market total 291,091,908 5,245,290 4,863,197 9.2% 0.8% 10.0% 1.8% 1,209,063 3,920,290 $9.31
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